LITTLEBURY PARISH COUNCIL
RISK MANAGEMENT & RISK ASSESSMENT POLICY 
Littlebury Parish Council (LPC) is committed to identifying and managing risks to ensure that risks are maintained at an acceptable level.  Any action that is deemed necessary will be taken by the Council.  
The Clerk and/or appointed Councillors will review risks on a regular basis and will report to the Parish Council.  The review will include identification of any unacceptable levels of risk.   
The procedures to be adopted are described in the document Littlebury Parish Council Risk Management Policy.
The attached Risk Register lists known risks, their potential impact and the steps that will be taken to mitigate them.  

LITTLEBURY PARISH COUNCIL RISK REGISTER
	Risk:
	Original Probability
	Original Impact
	Mitigation strategy

	Residual Probability
	Residual Impact
	Risk Last Assessed

	GENERAL
	
	
	
	
	
	

	Council inadequately insured against all perceived risks including Employers Liability and Public Liability
	L
	H
	Arrange appropriate insurance and review annually. Parish Clerk to ensure policies in place at all times.

Policy documents to be reviewed annually by Councillors prior to renewal or upon change in policy.

Ensuring robustness of insurance providers. Select suitable insurers based on advice from broker. 
	L
	L
	Assessed every year when the policy is renewed.  Policy expires 01/10/26

	Damage or injury to third party property or individuals as a result of the Council providing services or amenities to the public.
	L
	H
	Regular safety inspections of all council owned assets. Such inspections to be recorded by Parish Clerk. 

Any defects noted during inspections or reported to Parish Council to be actioned commensurate with risk.

Maintain adequate Public Liability Insurance 

	L
	M
	Weekly checks and check list ticked off by PC Caretaker.


Full programme of maintenance of  Littlebury Green and Littlebury playgrounds carried out August 2023.

Annual review conducted by independent RoSPA approved inspector March 2026.

	COUNCIL ASSETS
	
	
	
	
	
	

	Loss, theft, damage of physical assets e.g. land, buildings, furniture, equipment and regalia.






	L







	M
	Maintain an up-to-date register of physical assets. 


Conduct an annual audit of physical assets.

Regular inspection and maintenance of playground assets. Such inspections to be recorded by Parish Clerk 

Internal Audit review of policies and processes.
	L
	M
	Assets on insurance policy. Renewal due 01/10/26.



Due on renewal 01/10/26

Internal audit completed May 2026.

	Injury or death to users of children’s playgrounds resulting in claim against PC.



	L
	H
	Annual inspection of Littlebury Recreation Ground and Littlebury Green Playground and equipment by independent RoSPA certified person 

Any defects reported to the PC to be actioned commensurate with risk. 

	L
	M
	Annual inspection carried out by RoSPA approved inspector. Last inspection March 2026.

Weekly inspections of play equipment at Littlebury and Littlebury Green Recreation Ground. Written report logging any issues required to Clerk for action as appropriate .

	Damage or injury to third parties arising from trees on PC owned land



	L
	H
	3 yearly tree inspections, or as deemed necessary, by suitably qualified independent person. 
Recommendations from tree surveys to be actioned within recommended timescales and recorded by Parish Clerk.
	L
	M
	3 yearly tree inspections of Bumpy and Littlebury Recreation Ground trees. Last surveys:
The Bumpy (Oct 25);
Littlebury Recreation Grd (Oct 25);
Littlebury Green Rec (Oct 25);
St Peter’s (Oct 25).

	Hirer’s Indemnity
	M
	H

	Formally organised events by local community groups, organisations and other users for members of the public taking place on PC recreation grounds to be approved in advance by Parish Council.

PC to ensure that users have in place suitable risk management and public liability insurance.

	L
	M
	As required. 


	FINANCIAL
	
	
	
	
	
	

	Loss of PC funds through poor management or governance.
	L
	H
	All expenditure to be approved by Parish Council and minuted.


Financial controls, policies and procedures in place.


Parish Council to appoint internal auditors and receive copies of audit report.

	L
	M
	Monthly approval of expenditure at each PC meeting.




Annual internal audit completed May 2026. 


	Loss of funds through theft or dishonesty by any Councillor, Clerk or Employee of the Parish Council 

	L
	H
	All payments to be in accordance with financial controls require authorisation by two Members listed on the Mandate. The Parish Clerk is not a signatory. The Council reviews all payments monthly and bank and accounting statements quarterly.

	L
	M
	Every monthly meeting.

Invoices authorised at every meeting. Last quarterly review conducted September 2026

	Loss from failure of banking services
	L
	H
	PC to maintain accounts with established UK financial institutions.

Balance with any one provider not to exceed FSCS Compensation Limits.

Banking facilities to be reviewed annually by Parish Council.
	L
	M
	Budget review took place December 2025






	Inadequate financial controls and records
	L
	H
	Financial records kept in accordance with statutory requirements and reviewed as part of the annual audit process. 

	L
	M
	Reviewed May 2026 (Internal Audit)


	Overspend against Budget
	L
	M
	The budget is approved annually by the Parish Council and the precept derived directly from this.  Overspend to be approved in advance by PC.

Quarterly financial statement and expenditure against budget presented to Council each quarter.

	L
	L
	December 2025



September 2026


	Failure to comply with HMRC (incl. VAT) regulations 
	L
	H
	All such requirements are met by the Parish Clerk using HMRC help desk or other independent advice when needed.
Compliance to be certified as part of annual audit.

	L
	M
	Quarterly tax payments made.


	Failure to manage borrowing

	L
	L
	The Council has no borrowing in place at present.
	L
	L
	

	Poor control over Grant awarding
	L
	L



	Parish Council Grant awarding policy and procedure in place.

All Grants considered by Full Council for approval.  

Any Councillor who represents an organisation that is a beneficiary to a grant applicant is to declare that conflict of interest  and withdraw during discussions and decision making. 

Grants awarded under the Local Government Act 1972, s.137 listed separately in the annual accounts

	L
	L
	Every grant is considered at a PC meeting.


	Inadequate control of Professional services/suppliers
	L
	H
	The Council to conform with its Financial Regulations, Standing Orders and Procurement Policy in obtaining professional services and contractors.  

Standing Orders governing the awarding of contracts to be reviewed annually by Parish Council.

All services and contracts to be approved in advance by the Parish Council.  In case of emergency the Chair and Vice Chair or  Clerk may jointly authorise the issue of a contract on condition that they report at the next Council meeting.

Invoices are subject to scrutiny by both the Clerk and Councillors that approve payments and by the remainder of the Council if requested.

Internal controls are reviewed as necessary by the Clerk and Internal Auditor and any recommendations are submitted to the Council.

	L
	M
	Every PC meeting.



Approved July 2026.


Monthly / Ongoing.





Monthly / Ongoing.



Internal audit completed May 2026.

	CONDUCT OF COUNCILLORS
	
	
	
	
	
	

	Councillor propriety

	L
	M
	Changes to Register of Members’ interests, gifts and hospitality to be reported and recorded at the subsequent Council meeting.  Copies kept by Monitoring Officer at UDC.  

All Councillors to declare any conflicts of interest in respect of agenda at the start of each meeting, and to withdraw from relevant discussion. 

Councillor expenses to be approved by full Council.  
	L
	M
	Monthly 




Monthly



Monthly / Ongoing

	Reputational risk to PC as a whole
	L
	M
	Communications Policy approved.

All correspondence from PC members to third parties to be copied to Chair and Parish Clerk.

Councillors to use PC email addresses in all external correspondence.

Any press release, newspaper article, circular expressing a view that could be interpreted as that of the Council as a whole to be approved by the Parish Council before issue.
	L
	M
	

	LEGAL LIABILITIES
	
	
	
	
	
	

	Legal Liabilities
	L
	H
	Clerk clarifies legal position on any new proposal. Independent written legal advice to be sought where deemed necessary.

Leases and legal documents held by the Council.  All land ownership registered with HM Land Registry.  

Documents retained in accordance with national guidelines and legislation.  

	L
	M
	As necessary



[REVIEW / ACTION / UPDATE]


[REVIEW / ACTION / UPDATE]

	Failure to meet Employer Liabilities.
	L
	H
	Comply with Employment Law.

Comply with Employment Policy. 

	L
	M
	

	Failure to comply with GDPR and other data protection regulations.
	M
	M
	Data Handling and Data Storage Policy approved.

Secure maintenance of all personal data by Parish Clerk.
	L
	M
	Yearly renewal of ICO Subscription – due July 2026

	DEFIBRILLATORS
	
	
	
	
	
	

	Defibrillators inoperative due to low battery or out of date pads.
	L
	H
	Designated Councillor to check each defibrillator monthly and record in notebook in cabinet.
	L
	M
	Monthly date to be noted in notebook and on PC Planner.


	Inability of user to read access codes due to lack of lighting.

	L
	H
	Lighting to be checked as part of monthly inspection.
	L
	M
	Monthly date to be noted in notebook and on PC Planner.

	Unauthorised access leading to theft, damage or misuse.

	L
	H
	Defibrillators kept in locked cabinet with access code known only to designated Councillor and Clerk.
	L
	M
	

	Emergency services unaware of location.
	L

	H
	All defibrillators and location logged with Circuit
What-3-Words locator in each cabinet. 

	L
	M
	

	Injury from misuse by untrained member of public.



	L
	H
	Defibrillators are semi-automatic and give verbal instructions when activated. Notices in cabinet alert user to contact emergency services before use. 

Training has been carried out within the Parish to improve correct usage by residents.
	L
	M
	

	Device misplaced after use.
	M
	H
	Serial number of each device and its location recorded.
Catmere End:  G1S37R199 
Littlebury Green: G1537R151 
Littlebury: G1M11H006

	M
	M
	

	Log into Circuit if Clerk not available.
	L
	M
	Circuit reporting system for defibrillators:
Log in: https://thecircuit.uk/defibrillators/
Email address: michael.scott@littlebury.org.uk
Password: LBdefibs1948
(Please only update Littlebury, Littlebury Green and Catmere End defibrillators)







	L
	L
	

	SIGNS
	
	
	
	
	
	

	Manual handling of VAS equipment at 3 m height.
	L
	H
	This is a 2 person task and an approved stepladder to be used
	L
	M
	Designated Councillors to check monthly

	Parking for vehicle.
	L
	L
	Choose to park safely
	L
	L
	

	Proximity of traffic to team member’s vehicle.
	L
	M
	Hi-Viz clothing to be worn in all weather. Works to be abandoned if the team members cannot be seen by motorists.

	L
	M
	

	Charging of batteries / downloading of data.
	L

	H
	Make sure the correct chargers are used and fire risk assessed. Two person task. Approved step ladder to be used.

	L
	M
	

	Brackets becoming unstable.
	L
	H
	Two nominated PC members to check the signs, brackets and stability quarterly. Two person task.















	L
	M
	

	TEMPORARY ABSENCE OF PARISH CLERK
	
	
	
	
	
	

	The Clerk to the council is temporarily unable to perform their duties due to illness, accident or other cause.
	L
	H
	Chair and or Vice Chair to periodically audit Council’s records storage and handling procedures as per Paragraph 6.2 of “Littlebury Parish Council Records Storage and Retention Policies” to ensure they are familiar with how to access all of the Council’s records.

The Clerk to provide all current passwords required to access Council’s electronically  stored records in a sealed envelope to Chair as per Paragraph 2.4 (vii) of “Littlebury Parish Council Records Storage and Retention Policies” and Paragraph 6.11 of “Littlebury Parish Council Financial Regulations.”

Chair and selected Councillors to have access to Council’s electronic banking facilities.

Immediate Actions:

Chair to request support from Essex Association of Local Councils to provide short term cover.

Chair to designate one or more Councillors to take over all or part of the Clerk’s duties on a temporary basis.
	L

	M
	




Policy adopted by Littlebury Parish Council on ??/??/2026

Review carried out 08/07/2026
Next review due 08/07/2027
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